Unapproved Minutes from the MMGBC General Meeting

August 19, 2008

Present:

Paula Peters, Cindy Redburn, , Lisa Slominski, Michelle Spitz, Michelle McMall, Brenda
Hughes, Heidi McGrandy, Kim Papst, Chris Davies

Meeting Start Time: 6:15pm

Minutes from the July meeting were approved by: N/A

1. Treasurer’s Report:

Treasurer, Michelle Spitz

Member @ Large/Assistant Treasurer, Lisa Slominski

A. Budget:
Some areas from last year’s budget can remain, but other areas will need to be
increased. Some areas will need to be reduced.
USG fees for coaches should be covered by ALL gymnasts.

B. Look into gas re-imbursement for meets to coaches @ national average to gas
mileage —vs- car rental. Expense reports should be submitted for monies

owed.

C. Look into using host lodging facilities for re-imbursement to coaches for
meets. Expense reports should be submitted for monies owed.

D. Look into the number of coaches to be paid for each meet —vs- gymnasts
competing.

E. Golf outing: 30 golfers
Profit from golf outing = $956.75 — sponsor signs (5)
10% allocated to uniforms
Remainder allocated to equipment for new gym



2. Vice President/Fundraiser Coordinator, Amy Peters

Not Present

3. Secretary, Cindy Redburn

A.

Complaint concerning short notice of this last summer events
George indicated events listed on the calendar and posted.

4. President Report

President, Paula Peters

A.

Uniforms:

Sizing and ordering will be August 27, 2008 at the gym from 8:30am to
10:30am

Monies allocated for uniforms from the golf outing will be divided equally
among all competitive gymnasts. Remaining balance to be paid by gymnasts.
Per George; all competitive gymnasts will be required to order a new warm-
up leo.

Per George; Levels 6 and up will be required to order new competitive leo,
warm-up leo, and warm-up suits (Approximate cost will be $295.00 +
shipping — 15% discount for quantity order).

. Fundraiser Breakdowns:

To be out ASAP

Website:

Needs to be updated ASAP

Members need to submit updated information

. MMG Level 5/6 SQ Host Meet

March 20 - 22 at the new gym
Committee signup sheets will be posted soon (watch for them)

. Looking into hosting additional meets Tentative Team Levels have been

issued by George (subject to change)
George is currently working on Tentative Competitive Meet Schedule — to be
completed ASAP.

5. Member @ Large/Team Parent

A.

Michelle McMall
Virtual Online Pro Shop:
Currently being worked on by Jody & Melissa (details to follow)

6. Member @ Large/Assistant Fundraiser Coordinator

Amy Weber
Not Present

Meeting adjourned at 7:00pm



Next meeting scheduled for September 02, 2008 @ 6:00pm



